University College Reintegration: Mission & Structure Team Charter

UMA 2016 — 2020 Strategic Plan (rev. 2017), Actions Supporting Key Strategies:

2.1  Complete the full reintegration of University College into UMA to enhance UMA’s
statewide mission
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Membership: Rebecca Wyke — Lead, Joe Szakas, Tim Brokaw, Jon Henry, Brenda McAleer, Deb
Meehan, Lorien Lake-Corral, Rob Roper, BJ Kitchin (1 & 2), Sheri Stevens (4), and Tracy Rockwell
(1,2 &3)

The Mission & Structure Team will provide general oversight over the UC Reintegration Process,
including considering the recommendations of the other teams: Marketing & Communications
and Academic Support. The Team will explore the goals of the reintegration and oversee the
development of mission statements, as appropriate, for various units. The Team will consider
the UMA distance education mission and the role of the UC Centers, and will explore new
opportunities for distance education outreach, including but not limited to Lewiston Auburn
College, Dexter K-16, and Skowhegan K-16. The Team will consider any impact of the
reintegration involving finance and facilities, and will advise the President on final
recommendations for administrative structure.

Timeline: Preliminary recommendations are due Friday, March 16™; Final recommendations
are due Friday, April 13,
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