“Time” for Strategic Planning!
2021 - 2025

End of Fall 2020 Semester

Another round
of engagement
to gather
feedback
on the pla

Fall 2020
Semester

February 2020
4/5 - Open Forums; kick off strategic planning process

10 - Message to UMA Community & Letters to Shared Governance
11 - Cabinet Meeting - discuss process & invite input

21 - Faculty Senate - discuss process & invite input

24 - Send out the Survey Instrument

24 - (week of) Round Table Discussions - first round*

March 2020

2 - (week of) Round Table Discussions - second round*

9 - (week of) Round Table Discussions - third round*

10 - Cabinet Meeting - discuss process & findings to date
13 - Survey Instrument ends*

23 - Message to UMA Community re: findings to date*
27 - Faculty Senate - discuss process & findings to date

Begins

Administration

April 2020
3 - Shared Governance findings due**

7 - Board of Visitors Meeting - discuss process & findings to date, invite input
10 - Message to UMA Community: re: findings to date**

13/15 - Open Forums - share findings & gather feedback

14 - Cabinet Meeting - share findings & gather feedback

17 - Faculty Senate - share findings & gather feedback

22 Message to UMA Community - share findings & next steps for Fall 2020

Ry
works over the summer Graduation
to develop a DRAFT Strat Plan End of Spring
Semester

UMA Centers: Augusta events will be streamed live for Center participants and Center Directors will schedule
Round Table Discussions specifically for Center participants.
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